TOPICS FOR ROOM PARENT PLANNING MEETING WITH TEACHER

Please schedule a meeting with your teacher and the room parent team within the first few days of school. If possible, have the room parent team get together 15 or 20 minutes in advance of the meeting with the teacher to introduce yourselves and talk about how you’d like to collaborate this year so that you can use the teacher’s time as efficiently as possible.

Below are suggested topics to cover during the planning meeting. The teacher may or may not need room parent support in all areas. 


Understanding the Teacher’s Philosophy
Start off by asking the teacher to tell the room parent team a little bit about him/herself and his/her preferred approach to working with room parents. 
Communication
Determine how room parents can help with communication to all parents in the class (translation to Chinese and/or Spanish. 
     Compile phone/email list for room parents and teacher.
Field Trips
What field trips are currently planned? What are the dates/times? # of chaperones? 
Assemblies
What assemblies are planned? What are the dates/times?
     What kind of budget for supplies, props, costuming be required? Will room parents solicit donations from parents or is there another source of funding? Who will collect the money? 
Parties
What parties would is the teacher planning to have this year (Halloween, winter/holiday, Valentine’s Day, St. Patrick’s Day, end of year)? What are the dates/times?
Book Orders
Determine how the teacher would like to manage book orders for the class and how the room parents can help (managing it themselves, identifying a parent volunteer, etc.).
Back to School Night 
Understand the teacher’s basic gameplan for Back to School Night. Find out how room parents can help.

Classroom Volunteers
Does the teacher expect a room parent to coordinate/solicit other volunteers or will the teacher retain that responsibility?
     In what other regularly scheduled areas would he/she like to use parent volunteers (e.g., reading, math)? When will these activities occur (date/time)?
     What other volunteer needs are likely to arise that are not on a regular schedule (donating supplies, coordinating book orders, helping clean-up in the classroom)?

This document was adapted from resources published at the Oak Knoll PTO site, oakknollpto.org.

